
“Tell me and I will forget, show me and I may remember, 
involve me and I will understand” Confucius
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I look back at 2011 with a smile on my face. It was 
a great year. Not bad at all in fact, considering my 
aversion to odd numbers!
 
What immediately springs to mind is that dance4life  
is growing up. And we are still only eight years old. 
Our partners have once again rolled out superb 
programmes in 27 countries, reaching over 200.000 
young people, inspiring them to take responsibility, 
change their behaviour and encourage others to do 
the same. Together with our partners in Uganda and 
Russia, and the Royal Institute for the Tropics, we have 
measured our effect for the first time. The results are 
positive and very encouraging for the future; our 
programme encourages young people to take the 
lead, to communicate more effectively and be  
more proactive. Of course, there is always room for 
improvement; we need to put more emphasis on  
the rights of young people during the programme, 
and continuity must be more keenly safeguarded. 

This provided good input for the strategic review  
that we did, with our stakeholders, at the end of 2011. 
One of the most important outcomes of this review 
was that we are going to strengthen the link between 
HIV and Sexual and Reproductive Health and  
Rights (SRHR). The guiding light in all of this will be  
our manifesto; our 6 ‘beliefs’, developed together 
with young people and our partners. Apart from 
broadening up to SRHR, we also want to specifically 

focus on those young people most vulnerable, for 
example who cannot go to school, or who are living 
with HIV.  In 2012 we are getting to work on our new 
strategic direction in 3 countries: the Netherlands, 
India and South Africa. 

As if all that wasn’t enough, I’m forgetting to mention 
that we were prominent at the UN high level meeting 
on AIDS, that the cooperation within the SRHR 
Alliance is going well, and we have the continued 
trust and support of many individuals and organisations. 

And all this against the backdrop of a changing 
political economic climate, in which development 
cooperation organisations and charities felt 
confronted by diminishing confidence and trust. 

Let me finish with a wonderful saying from Nelson 
Mandela; ‘Be the change you want to see’. Want to 
bet that the world would then be a better place? 

Eveline Aendekerk, 
executive director, 
dance4life

Introduction
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When dance4life started its activities in 2004, our aim was to involve youth to help 
world leaders to realise Millennium Development Goal (MDG) 6; to have halted and 
begun to reverse the spread of HIV and AIDS by 2015. Because of the timeline of the 
MDGs, dance4life’s objectives were formulated until 2014. Focus was primarily on 
numbers (1 million agents4change) because the campaign needed masses of youth. 
A schools programme was developed to reach the objective.

Since 2004, dance4life has developed and the world has changed. HIV is seen as 
a chronic disease, and new approaches, like treatment as prevention, are being 
tested. In the area of SRHR and youth, significant progress has been made. For 
instance, sexual risk behaviour of young people in 13 African countries has been 
reduced. Young people are delaying their sexual debut, and these same young 
people are starting to have less sexual partners, whilst the use of condoms has 
increased. This results in a decrease of new HIV infections amongst people. Despite 
these positive results we still see that 40% of all new infections occur among young 
people aged 15-24 and about 2.500 young people get infected every day. 

So how is this possible? 1 out of every 3 young people has accurate knowledge of 
HIV, but most young people still have limited access to comprehensive sexuality 
education. In too many countries, laws and policies exclude young people from 
sexual healthcare and HIV related services such as HIV testing, condom provision 
and age appropriate sex and HIV education . Moreover, young people are seen 
as a beneficiary of programmes instead of a group that needs to be part of 
programme development, decision making and advocacy. 

At the UN High level meeting on AIDS in June 2011, the following specific targets 
around youth were formulated:
•  reducing the percentage of young people infected with HIV by 50% in 2015;
• doubling the percentage of comprehensive knowledge for young people in 2015.
dance4life decided to further develop its intervention, and in 2011, together with 
young people, we’ve developed our beliefs; our manifesto. It’s a world where young 
people can enjoy sexuality, make informed choices and can take responsibility 
themselves. It’s about improving their sexual and reproductive health and rights with 
HIV prevention as one of the results. But it should also lead to less STIs, unwanted 
pregnancies and sexual violence. 

 Strategy and approach

All young people have access to high quality, 
youth friendly, health services, with service providers 
who listen and support without judgment.

Let sex be fun. For everyone

YOUR life, YOUR choice! 

Youth services: a non-negotiable right  

The dance4life manifesto

YES to young people, YES to change!

GOODBYE intolerance! WELCOME freedom!
Everyone can live free from stigma and 
discrimination, and has equal access to prevention, 
treatment, care and support.

All young people are listened to, valued and 
acknowledged as leaders of change throughout society.

In school or out, all young people have access to 
information and comprehensive sexuality education. 

All young people are free to decide and express   
themselves about their sexual and reproductive lives.

All young people can enjoy and express their 
sexuality in whichever ways they choose. 

Knowledge is power

www.dance4life.com
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The dance4life story 
To increase knowledge and build self-esteem, the dance4life 
programme works according to a 4-step-spiral; ‘Inspire, Educate, 
Activate, Celebrate’. We believe that to be open to be 
educated, young people need to be inspired first, and likewise, 
before getting into action, firstly need to understand why. 
Becoming active is an important step to internalising sexual and 
reproductive health and rights awareness and skills building. 
Also, we want to teach young people to be proud of their 
achievements and celebrate them. This is why the programme 
offers a unique approach to increase young people’s 
knowledge, change attitudes on sensitive topics, and strengthen 
their leadership skills and self-confidence. These are the 
prerequisites to make safe and informed decisions about 
sexuality. Ultimately this results in prevention of STIs, HIV, 
unplanned pregnancies and sexual violence. 

In this process of empowerment the name and brand 
dance4life is important. It stands for positivity, fun, hope. And 
moreover it’s cool. We believe that all youth, also the most 
vulnerable ones, have the same dream of a bright and 
successful future. It’s important to be positive, to have 
confidence. And that’s why we fuel the brand with these 
elements, in order to connect to youth. 

In addition, dance4life involves young people in the programme 
and gives them a voice in society. Meaningful involvement and 
having a voice, is not only part of young people’s rights, but it 
also adds to increased self-esteem. All young people that have 
gone through the programme are called ‘agents4change’. The 
ambition is that agents4change remain active. This can happen 
through becoming part of global or national youth councils, or 
remaining involved through their schools, youth groups or online 
activities. Longer-term engagement with the programme makes 
it more likely that the personal changes will last.

So, what do we actually do? 
First dance4life INSPIRES young people to become involved. Our 
local tour teams travel to participating schools to INSPIRE young 
people through music, drums and dance. We promote an open 
discussion about sexuality and HIV, which breaks down the 
stigma and taboos. Young people living with HIV are part of the 
tour team and their stories form the heart of the performance

Once inspired to become part of dance4life, peer educators 
EDUCATE young people about their sexual and reproductive 
health and rights, HIV and AIDS. Skill building workshops are 
organised to increase their knowledge and self-esteem. They 
also learn the skills needed for better communication, 
negotiation, decision-making, leadership and entrepreneurship. 
All of which empowers them to make positive decisions about 
their futures. 

Equipped with these empowering skills, almost half of the young 
people we meet are motivated to take ACTION. They change 
the way they themselves, their family, and friends, view sexuality, 
sexual health and rights and HIV and AIDS, and make a positive 
change in their community. We call these young people 
AGENTS4CHANGE, as they are making a difference to the world
To CELEBRATE the achievements of the agents4change, a 
powerful global dance event is organised on World AIDS Day. 
Only those young people who took action are invited to attend. 
United by one cause and connected live via satellite, they dance 
together to inspire and gain support from the rest of the world. 

After the schools programme, the agents4change become part 
of the dance4life movement, continuing their involvement in 
pushing back HIV and standing up for their Sexual and 
Reproductive Health and Rights.
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The team
dance4life is headquartered in Amsterdam, consisting of an international team 
of around 20 people, organised around four key areas: programme coordina-
tion, advocacy & youth involvement, communications & fundraising, monitoring 
& evaluation.

Board
In 2011, dance4life international has been governed by a board, formed by  
Peter Dirks (chair), Marjolijn Aarnoudse, Pepijn Nicolas, Jan Bless, Antoinette 
Gosses and Arjan Postma. Day-to-day organisation is the responsibility of the 
management team, formed by the various team leaders. In 2011 dance4life has 
been led by Eveline Aendekerk, executive director. For more details regarding 
the board and the organisation of dance4life international, see paragraph 1.3  
of the financial report.

International advisory board
An international advisory board was set up in early 2009, with the aim of suppor-
ting dance4life in the achievement of its ambitious objectives, whilst reflecting 
the international character and diversity of the programme in the structure of its 
governance. Members of the international advisory board include Mr. Peter Bell, 
Dr. Nafis Sadik, Mr. Peter Piot, Mrs Erica Terpstra, Mr Vladimir Pozner and Mr. Rien 
van Gendt. Mr. Desmond Tutu retired from the international board in 2010.

Youth Council
To ensure that youth are involved in our organisation in a meaningful way, we 
established an international youth council in 2010. Its aim is to advise dance4ilfe 
on all aspects of the dance4life concept, i.e. in the strategy phase, the program- 
ming phase and implementation phase. They also represent dance4life at 
international, regional and national conferences and meetings, and support the 
implementing partners in driving the movement by connecting with their peers. 
We’ve explained in more detail about what the current youth council are up to 

on page 13.

Our organisation 
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In 2011, we reached a total of 250.841 
young people through our heart 
connection tours. 83.755 young people 
became agents4change in 2011. The 
total number of agents4change since 
dance4life started in 2003 is now well over 
450.000 and the total reach over 1 million 
young people! 

dance4life doesn’t acknowledge 
problems or obstacles – only 

challenges to overcome. And this was 
definitely the case in 2011. We were excited to 

venture into pastures new (sometimes literally…) in 
4 new countries; Ethiopia, Pakistan, Peru and Thailand. 

So why the pastures pun? In the Ethiopian region of Afar, 
dance4life has teamed up for the first time with pastoralist 

communities. These communities live a nomadic lifestyle, 
which provides quite a challenge for us to actually reach 

the young people and build an on-going relationship. But even 
after just one year, we’ve already seen that dance4life is having 
an impact, with many young people becoming engaged and 
active in their communities. Another challenge, although this time 
an unexpected one, was the terrible flooding which hit Thailand 
in 2011. Implementation of the programme had to be delayed as 
homes, schools and transport systems were badly damaged. But, 
every cloud has a silver lining, and it has been inspiring to see the 
ways in which our local partners have carried on despite these 
tragedies. Everything is now in place to reach ambitious numbers 
of young Thais in 2012! Sadly, primarily for economic reasons, we 
had to suspend operations in Cameroon and Turkey as the 

programme became 
unsustainable. 

ACTIVITIES & RESULTS 2011
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Map with countries & figures

5. India
 Starting year: 2010
 Implementing partner:  Restless development India
 Results 2011: 77.095 youth reached in heart connection tour /  
 65.597 received life skill lessons / 9.100 became agents4change 
 Planned reach 2012: 45.000 heart connection tour/ 
 80.000 life skills / 20.000 agents4change

6. Indonesia
 Starting year: 2010
 Implementing partner: RutgersWPF Indonesia
 Results 2011: 14.114 youth reached in heart connection tour /  
 14.717 received life skill lessons / 12.527 became agents4change 
 Planned reach 2012: 16.200 heart connection tour/ 
 16.200 life skills / 15.000 agents4change

7. Ireland
 Starting year: 2006
 Implementing partner: Irish Family Planning Association (IFPA)
 Results 2011: 2.215 youth reached in heart connection tour /  
 1.207 received life skill lessons / 1.207 became agents4change 
 Planned reach 2012: 2.500 heart connection tour/ 
 1.500 life skills / 1.200 agents4change

8. Kyrgyzstan
 Starting year: 2009
 Implementing partner: Reproductive Health Alliance Kyrgyzstan
 Results 2011: 6.856 youth in heart connection tour / 
 1.668 received life skill lessons / 1.668 became agents4change
 Planned reach 2012:  6.000 heart connection tour / 
 2.500 life skills / 2.500 agents4change

9. Kenya
 Starting year: 2006 
 Implementing partner: Africa Alive! Kenya
 Results 2011: 4.321 youth in heart connection tour / 
 4.321 received life skill lessons / 4.321 became agents4change
 Planned reach 2012: 7.500 heart connection tour / 
 5.000 life skills / 5.000 agents4change

10. Mexico
 Starting year: 2007 
 Implementing partner: Mexfam
 Results 2011: 10.000 youth in heart connection tour / 
 4.500 became agents4change
 Planned reach 2012: 10.000 heart connection tour / 

 4.500 life skills / 4.500 agents4change

1. Argentina
 Starting year: 2009
 Implementing partner: Fundación Huesped
 Results 2011: 2.398 youth in heart connection tour / 
 1.146 received life skill lessons / 1.014 became agents4change
 Planned reach 2012: 3.500 heart connection tour/ 
 1.050 life skills / 1.050 agents4change

2. Barbados
 Starting year: 2009
 Implementing partner: Aid inc
 Results 2011: 3.150 reached by heart connection tour / 
 3.150 life skills / 1.593 became agents4change
 Planned reach 2012: 1.470 heart connection tour / 
 2.520 life skills/ 1.050 agents4change

3. Germany
 Starting year: 2005 
 Implementing partner: Kulturzentrum Lagerhaus inBremen e.V.
 Results 2011: 4.230 youth reached in heart connection tour /  
 4.230 received life skill lessons / 1.794 became agents4change 
 Planned reach 2012: 3.600 heart connection tour / 
 3.600 life skills / 1.200 agents4change

4. Ethiopia
 Starting year: 2011
 Implementing partner: Youth Network for sustainable development
 Results 2011: 5.000 reached by heart connection tour 
 Planned reach 2012: 3.900 heart connection tour / 
 5.000 life skills/ 5.000 agents4change
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15. Peru
 Starting year: 2011
 Implementing partner: APROPO
 Results 2011: 1.895 youth in heart connection tour / 
 1.895 received life skill lessons / 986 became agents4change
 Planned reach 2012: 2.000 heart connection tour / 
 1.040 life skills / 1.040 agents4change

16. Russia
 Starting year: 2005 
 Implementing partner: Social Development and Public   
 Health Foundation “FOCUS-MEDIA”
 Results 2011: 28.394 youth in heart connection tour / 7.738 
 received life skill lessons / 10.689 became agents4change
 Planned reach 2012: 20.000 youth in heart connection tour /  
 7.000 life skills / 7.000 agents4 change

17. Serbia
 Starting year: 2008
 Implementing partner: JAZAS-Association Against AIDS
 Results 2011: 3.879 youth in heart connection tour / 
 3.650 received life skill lessons / 3.137 became agents4change
 Planned reach 2012: 6.000 heart connection tour / 
 3.000 life skills / 3.000 agents4change

18. South Africa
 Starting year: 2003 
 Implementing partner: dance4life South Africa
 Planned reach 2012: 10.000 heart connection tour / 
 10.000 life skills / 10.000 agents4change

19. Spain
 Starting year: 2008 
 Implementing partner: Associació de Lluita Anti-Sida 
 de les Illes Baleares (ALAS)
 Results 2011: 11.000 youth reached in heart connection
  tour / 11.000 received life skill lessons / 2.000 became   
 agents4change 
 Planned reach 2012: 2.000 heart connection tour / 
 2.000 life skills / 1.800 agents4change

11. Moldova
 Starting year: 2007
 Implementing partner: AIDS Foundation East West
 Results 2011: 9.157 youth in heart connection tour / 
 3.130 became agents4change
 Planned reach 2012: 5.000 in heart connection tour / 
 2.500 life skills / 4.000 agents4change

12. Nepal
 Starting year: 2010
 Implementing partner:  Restless Development Nepal
 Results 2011: 1.440 youth in heart connection tour / 
 1.094 received life skill lessons / 532 became agents4change
 Planned reach 2012: 13.200 heart connection tour / 
 13.200 life skills / 8.100 agents4change

13. Netherlands
 Starting year: 2004
 Implementing partner: dance4life Netherlands foundation.
 Results 2011: 15.000 youth reached in heart connection
  tour / 7.500 received life skill lessons / 11.850 became   
 agents4change 
 Planned reach 2012: 10.000 heart connection tour / 
 5.000 life skills / 7.900 agents4change

14. Pakistan
 Starting year: 2011
 Implementing partner:  Rutgers WPF
 Results 2011: 1.187 youth in heart connection tour 
 Planned reach 2012: 13.800 heart connection tour /
 10.000 life skills / 6.000 agents4change

Map with countries & figures
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24. USA*
 Starting year: 2008 
 Implementing partner: Philadelphia FIGHT
 Results 2011: 800 youth in heart connection tour / 
 800 received life skill lessons / 280 became agents4change 
 Planned reach 2012: 1.200 youth in heart connection / 
 1.200 life skills / 840 agents4change

25. Vietnam
 Starting year: 2006
 Implementing partner: World Population Foundation Vietnam  
 (field office of Rutgers WPF)
 Results 2011: 3.800 youth reached in heart connection tour /  
 6.400 received life skill lessons / 5.986 became agents4change 
 Planned reach 2012:  6.400 heart connection tour / 
 6.400 life skills / 3.200 agents4change 

26. Zambia
 Starting year: 2007 
 Implementing partner: Family Health Trust 
 Planned reach 2012: 6.000 heart connection tour/ 
 2.000 life skills / 2.000 agents4change

27. Zimbabwe
 Starting year: 2007
 Implementing partner: Restless Development Zimbabwe
 Results 2011: 2.100 youth reached in heart connection tour /  
 3.061 received life skill lessons /2.634 became agents4change
 Planned reach 2012: 9.000 heart connection tour/ 
 3.150 life skills / 3.150 agents4change

*Furthermore, at the end of 2011, dance4life USA inc. was established. This foun-

dation is legally fully independent from the dance4life foundation based in The 

Netherlands. During 2012, the primary aim of dance4life USA will be to fundraise for 

the USA programme, and eventually for the dance4life programme worldwide.   

20. Tanzania
 Starting year: 2005 
 Implementing partner: Restless Development Tanzania
 Results 2011: 18.464 youth in heart connection tour / 
 6.771 received life skill lessons / 842 became agents4change 
 Planned reach 2012: 6.000 heart connection tour / 
 2.000 life skills/ 2.000 agents4change

21. Turkey 
 Starting year: 2008
 Implementing partner: Human Resource Development 
 Foundation as of 2010
 Results 2011: 700 youth in heart connection tour / 
 500 became agents4change

22. Uganda
 Starting year: 2007
 Implementing partner: Restless Development Uganda
 Results 2011:  11.928 youth in heart connection tour / 
 2.283 received life skill lessons / 2.283 became agents4change
 Planned reach 2012: 12.000 heart connection tour/ 
 2.000 life skills / 2.000 agents4change

23. UK
 Starting year: 2006
 Implementing partner: Restless Development UK
 Results 2011: 11.718 youth in heart connection tour / 
 699 received life skill lessons / 1.202 became agents4change 
 Planned reach 2012: 2.000 youth in heart connection / 
 1.000 life skills / 1.000 agents4change

Map with countries & figures
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dance4life loves to build on what’s going well, 
learning along the way from things that could be 
done better. And that’s what happened in 2011. 
Following on from the work done in 2010 with the 
quality assessment tool, all countries have been 
revisited in 2011, and the quality of programmes 
intensely reassessed. Based on the findings of 
the 2010 report, a quality improvement plan 
was developed for each country, with capacity 
development and support provided through 
the country programme team. This helped us to 
address those specific issues within each country 
which had been highlighted as needing attention. 
Our convictions were reinforced during country 
visits, where we witnessed very concrete and 
practical examples of ways in which quality had 
been improved in all areas of the programme.
 
Take for example Kenya, where a quality evaluation 
of the heart connection tour in 2010 highlighted that 
the young people weren’t participating as actively 
in the discussion and Q&A sessions as we would 
have hoped. The team worked hard to ask why? 
and come up with answers…
Now, the young people are divided into very 
small facilitated groups for these interactive 
sessions, in which, in true dance4life style, they set 
the agenda themselves. This has proved much 
more successful, increasing their participation 
and therefore improving their understanding: Tell 
me, show me, involve me. Sometimes, a small 

change can make a huge difference! 

Another good example is from the Latin America 
region. Here, it was identified that they should be 
learning from each other. Why try to continually 
reinvent the wheel, when the answer could be 
just around the corner? (Or over the border, in 
this case…)  Regional cooperation was the path 
that Latin America decided to embark on.  A 
system was established, which is now totally 
self-managed by the Latin American countries, 
whereby regular online meetings take place to 
share best practice and establish common points 
of view. So, not only are they developing their 
local capacity, but they also have a stronger 
voice for the region, when contributing to global 
strategy and programme tool development. 

Finally, in Nepal, where young people are 
achieving amazing things, dance4life realised  
that they needed to find a way to record these 
stories – to create an agent4change library.  
Each student now receives a journal when they 
first join the programme, in which they are asked 
to record their feelings, learnings etc, during their 
dance4life journey. The journals will be collected 
at the end of the 4-steps and be used by 
dance4life Nepal to record activities, gain  
quotes and further monitor and improve quality.

Anual Report 2009

Quality v Quantity
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In April 2011, dance4life took the pioneering step to 
recruit a Young People Living with HIV (YPLHIV) Officer, 
Pablo Torres Aguilera. This position is truly unique 
in youth organisations working in the HIV response 
around the world!

Pablo got to work straightaway, developing a strategy 
that aims to involve more YPLHIV in dance4life, to 
support those already part of the movement as 
Positive Speakers in the heart connection tour, or in 
other roles, where their contributions are crucial for 
dance4life to make more impact. Pablo identified 
challenges and opportunities for dance4life to 
meaningfully involve YPLHIV. Through partnerships with other networks and 
organisations at both international and national level, and learning through 
listening to those YPLHIV already involved in dance4life, we were able to really 
get to grips with how we should be getting not only YPLHIV, but also other key 
populations, involved in what we do. 

Using the outcomes of his research, Pablo developed an Involvement Toolkit, 
including guidelines to support YPLHIV’s involvement in dance4life and a 
roadmap for YPLHIV, exploring how to become involved in dance4life.
As part of a YPLHIV Involvement strategy, partnerships with organisations and 
networks were strengthened. Together with the Global Network of People 
Living with HIV (GNP+), dance4life presented a workshop at the National 
Congress on AIDS and other STIs in The Netherlands, sharing with attendees best 
practices of YPLHIV Involvement. dance4life was also part of the consultations 
for a leadership strategy for YPLHIV developed by the GNP+ Y+ Programme.
The collaboration between dance4life and UN agencies and other key 
actors increased as a result of an YPLHIV involvement strategy. During 
2011, dance4life collaborated with UNAIDS, UNESCO, WHO and UNFPA, 
mainstreaming YPLHIV issues in new guidelines, youth strategies and talking 
about the importance of YPLHIV involvement in the HIV response. Putting 

YPLHIV issues on the agenda.

2011 marked dance4life successfully taking its first steps into the world of 
advocacy and policy influencing. 

Core to this work was the development of the dance4life manifesto: a public 
declaration of our principles and intentions. What we believe in, the dream 
that drives us. 

The manifesto helps us to frame our work: the common thread of the manifesto 
is basic human rights, which are too often still denied, and features 6 principles 
addressing full youth participation, living your sexuality, comprehensive 
sexuality education, youth having access to health services and equal rights for 
everyone no matter what your sexual orientation is. The 6 principles will be the 
frame for our future international advocacy strategy. 

dance4life made huge strides at an international level, taking part in a number 
of global meetings to advocate on behalf of young people, most notably the 
UNGASS High Level Meeting on HIV and AIDS held in New York in June. Here, all 
UN countries met to reach agreement and sign a declaration of commitment 
to pushing back HIV and AIDS. dance4life was invited by the Governments of 
The Netherlands and Mexico to be part of those countries delegations. Also, 
dance4life’s Young People Living with HIV (YPLHIV) officer Pablo contributed to 
UNESCO’s strategy on the involvement of YPLHIV, and presented at UNFPA’s Mexico 
session which focussed on attention for YPLHIV in sexuality education programmes. 

On a national level, dance4life also teamed up with our partners in the SRHR 
Alliance, and successfully lobbied the Dutch government to sustain their 
political and financial commitment towards SRHR. The Netherlands has a great 
track record on SRHR, and is generally recognised as being open minded 
and progressive. In the current climate of economic hardship and growing 
conservatism, it’s even more important that the Dutch government keeps this 
role and approach and supports both small and big players in the field. And 
we needed to remind them of that! By playing a role within the advocacy 
of the Alliance, dance4life is ensuring young people’s voices are heard at 

government level. 

Anual Report 2009
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Who are we to decide for young people, when they know better than anyone 
their own needs and how to address them most effectively? Furthermore, young 
people have the right to participate in the decisions that will impact them. Let’s 
combine this intrinsic knowledge, with the experience that adults have acquired 
in addressing delicate topics such as youth sexuality, and reaching large numbers 
of youth who need education and skills. What we end up with is a true partnership: 
getting the best of both worlds. This is what dance4life calls youth involvement.

2011 was a year of great advances within dance4life to institutionalise this 
approach. Putting young people at the heart of dance4life, working side by side 
with them, to not only make dance4life more effective, but also to allow the 
young people themselves to get more skilled in making their own voice be heard! 

In 2010, dance4life had already taken its first steps by establishing the inaugural 
international youth council. Mid-2011, the first youth council finalised its term, providing 
useful insights to both us and our implementing partners on working with young 
people, and the ins and outs of involving young people in the design and planning of 
the programme. 

During 2011 a second international youth council was established, building 
on the experience from the first term. 16 young people were provided initial 
training, and have, from day one, integrated their work with other youth 
involvement initiatives such as the National Youth Councils. 

We’ve thrown another term in here; The National Youth Councils: local groups 
of young people who advise our implementing partners in decision-making 
regarding dance4life: what works best for them? What do youth need, find 
attractive? How do young people in that country want to participate in 
improving their sexual health and access to rights? What can young people 
take over from what implementing partners are doing? During 2011 the National 
Youth Councils were designed (many of them already by youth themselves!), 
discussed and reviewed thoroughly. 18 countries are part of this initiative (in total, 
more than 300 young people) and some of the countries have already recruited, 
trained and are involving youth in the intricacies of making dance4life happen! 
That’s quite something!

Youth Involvement 
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A quick rundown…in 2009, dance4life joined forces with four other Dutch 
organisations, RutgersWPF, Amref Flying Doctors, Simavi and CHOICE, to 
form the ‘SRHR Alliance’ in answer to a new grants-cycle from the Dutch 
Government. In 2010, we successfully submitted our bid to implement our ‘Unite 
for Body Rights programme’ in Asia and Africa combining comprehensive 
sexuality education, (youth friendly) Sexual and Reproductive Health services, 
and lobbying for a supporting environment. For dance4life this means an 
opportunity to sustainably grow our projects in seven countries in these regions. 
And, equally important, a platform to address young people’s rights to sexuality 
education, youth friendly services and having their voices heard in matters that 
concern them.

2011 was the first full year of programme implementation, which brought both 
challenges and successes. The emphasis of the activities was to establish a 
solid base for working together. For example, we addressed how to directly 
link project activities, and worked on aligning financial and monitoring 
processes between the partner organisations (both in the Netherlands and in 
the respective countries) without losing ourselves in bureaucracy! Alliances 
have officially been launched in all countries and national programme 
coordinators hired. They will be the important liaisons between the Alliances 
in the Netherlands and in the countries. On the programmatic side, baseline 
studies have been executed which both confirmed assumptions and led 
to adjustments in country strategies and work plans. These baselines were 
executed by staff of partner organisations supported by independent 
consultants. This strategy helped to create local ownership, gain further insights 
into local pressing issues of (new) partner organisations and strengthen the 
Alliance. So, all in all, lots of work done, with lots of work still to do. We are 

looking forward to it!

The Alliance 

In 2011, The Institute of Tropical Medicine in Amsterdam worked with dance4life 
to conduct a rigorous evaluation in The Netherlands, Uganda and Russia, 
looking at the impact dance4life has on the lives of young people and their 
communities. The full report will be available from the end of March 2012 but 
early results have been extremely encouraging with findings including:
• dance4life has a positive impact on the lives of young people. 
• The most significant effect is gaining information on HIV prevention.
• Boys and girls think more often about their health and become more   
 tolerant when dealing with other people.
• The project had a positive impact on the managerial skills of the participants.
• They gain self-confidence in their abilities and express their desire and  
 willingness to help other people.
• Participants declared positive changes in their actual sexual and  
 reproductive behaviour.
• Positive results in development of life skills in the areas of self-control,  
 decision making, problem solving, and confidence were obtained.
• After the programme, pupils are aware that People Living with HIV should  
 not be discriminated against.
• Significantly more dance4life members reported knowing their SRH rights  
 than none members in the same school.
• Teachers in all three settings also noted that having taken part in dance4life,  
 the young people started to take more initiative, behaved better and were  
 more confident in class.  

The full report will be analysed closely and inform the development of the 
strategy and programme. 

Impact Evaluation – KIT 

Annual Report 2011 Go to Contents page 14



d
a

n
c

e
4l

ife
 R

u
ss

ia

Anual Report 2009

There is a growing recognition amongst strategists 
and funders that we need to focus more 
attention on the needs of those groups which 
are disproportionately affected by HIV and 
SRHR issues. In 2011, dance4life, in partnership 
with Rutgers WPF, received funding from PSO to 
look at how we can mainstream sexual diversity 
issues into our programmes to ensure they are 
more appropriate for lesbian, gay, bisexual 
and transgender young people, as well as 
non identifying men who have sex with men 
and women who have sex with women. The 
programme will continue this year and is being 
piloted in Kenya and Indonesia. Research is being 
done by the University of Amsterdam and local 
academic partners to identify attitudes and 
organisational and personal barriers to doing this 
important work. Based on that, activities will be 
developed to tackle the emerging issues and 
modify programmes. We are really excited to be 

involved in this work! 

Ensuring dance4life is meeting 

the needs of ALL young people
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Introduction
As we learn, year after year, money makes the world go round. Thankfully, the 
dance4life globe is still spinning at full speed, with 2011 being a successful year 
for our fundraising; Companies and corporate foundations (including the Dutch 
Postcode Lottery), institutional sources (Dutch Ministry of Foreign Affairs, the EU) 
and the general public and private major donors. Whilst the institutional funding 
and the Lottery’s funding is long-term and therefore helps us be sustainable, a 
big plus if you want to stay around for the foreseeable future, it is also important 
to strengthen the corporate and general public sources of income. That’s why, 
for the first time in dance4life’s history, we ventured into the field of fundraising 
amongst the general public in the Netherlands. 

friends4life
We expanded our former friends4life concept to also attract smaller donations. 
To do this, we created a multi media campaign in the Netherlands in 2011. 
The campaign was used to strengthen the brand and increase the visibility of 
dance4life, with the primary objective of raising funds amongst the general 
public. We called this the ‘friends4life campaign’.  In true dance4life style, we 
thanked all those who became structural donors to dance4life (or paid a one-
off € 24) with a ticket to the friends4life event, on December 1st in the Heineken 
Music Hall in Amsterdam. A fantastic chance to celebrate in style! 

The media campaign was supported by our media partners, such as RTL 5 (TV), Radio 
538 and Sp!ts newspaper. The campaign achieved 66.890.038 contact moments.
Besides the friends who donate smaller amounts, we of course cherish the 
group of friends who donate up to € 2.500 a year. This group grew to around 
120 friends, who contributed to almost 17% of our budget. In return, dance4life 
offers these friends a number of special experiences: a pre-Sensation VIP dinner 
at the house of ID&T’s founder Duncan Stutterheim, a special gathering with 
dance4life’s implementing partners and youth council members, and a chance 
to visit the programme abroad, which was Uganda in 2011, are just some 

examples of the exciting opportunities up for grabs.

Anual Report 2009

Fundraising and 

Communications
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Armani Exchange
In the summer, 
we brought our 
ambassador Doutzen 
Kroes and our partner 
Armani Exchange 
together to discuss 
supporting dance4life. 
The result of this 
collaboration was an 
impressive t-shirt, which 
Doutzen launched in 
the Armani Exchange 
flagship store in New 
York just before World 
AIDS Day. Not only 
did it create loads of 
publicity, but the t-shirt 
sales raised $75,000 for 
dance4life! A great 
example of looking 
good and doing good! 

Dutch Postcode Lottery 
In February 2011, dance4life was awarded  
€1.280.750 as an extra project by the Lottery to co-
fund dance4life in 5 Asian countries until 2013. An 
incredible amount, that we were extremely excited 
and proud to receive. “Thanks to the support of the 
Dutch Postcode Lottery, we can not only inspire 
50,000 extra young people to get into action to 
stop the spread of HIV and AIDS, but we are also 
able to start up dance4life in five new countries, 
which is an incredible contribution to the creation 
of a worldwide movement of young people”, 
Eveline Aendekerk, executive director dance4life. 

Sensation
Duncan Stutterheim (founder of ID&T) and DJ Chuckie travelled to Nairobi in February, to visit the dance4life 

projects there. Duncan was inspired by the way in which dance and music can create such energy, be used 
to bring people together and convey a message. The young people at the schools were definitely inspired 
when DJ Chuckie raised the roof (and blew the electricity) during an energy filled DJ set at the school! 

Sensation Amsterdam, Czech Republic, Denmark, Norway, Russia, Serbia, Spain and Ukraine all donated €0.50 
per ticket to dance4life. The annual friend’s dinner at Duncan’s house in Amsterdam was also a great success, 

with the auction raising over €200.000 for dance4life programmes worldwide. 
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European Union
Several of our European countries, including 
dance4life Netherlands, Germany and Spain, 
received an EU grant for 2010-11 in order to reach 
young people with the schools projects. This grant 
has provided substantial funding for our projects, 
especially in a period when fundraising has  

been challenging. 

Ambassadors
dance4life loves to work with ambassadors to 
support us in motivating young people and 
creating free publicity. Many of our national 
programmes work with ambassadors, so it is always 
exciting when an opportunity arises to link some 
of these ambassadors up, allowing them to share 
experiences and exchange stories…
For example, in May, Dutch actor Jan Kooijman 
visited dance4life Zimbabwe and met local 
celebrities Tracey Sibanda and Leonard Mapfumo. 
Together, they experienced the power of ambassadors 
during a visit to a heart connection tour at a local 
school – to say that the students went wild, is almost 
an understatement! Being an anchor on national 
Zimbabwean television, Tracey Sibanda made it 
possible for Jan Kooijman to be interviewed on the 
Good Morning Zimbabwe show, raising awareness 
for dance4life’s work in Zimbabwe! 

Challenge Team
The idea behind the challenge team is simple: a 
team of employees from dance4life partners use 
their expertise and knowledge to support one 
of dance4life’s local partner organisations with 
a specific challenge. The inaugural Challenge 
Team, consisting of employees from the Dutch 
Postcode Lottery, Vodafone and dance4life, took 
up the challenge of improving communications 
for dance4life India. They worked for two months 
in their spare time on a communication strategy, 
before going for a week to Delhi to finalise it and 
write an action plan. A volunteer remained in Delhi 
to implement. 

 “The challenge team was a really special 
experience for me personally. Working with a 
great, motivated team, as well as the dance4life 
organisation, has been extremely inspirational and 
really display what an enormous impact we can 
have on the world”, Robert van Boesschoten, 

Vodafone Nederland. 
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In 2011, dance4life engaged in a strategic 
review to decide on its future direction. Though 
dance4life operates in a rapidly changing 
environment, we still work within the ‘2014 
objective’ formulated at the start. To move with 
the times, and building on a wealth of acquired 
experience, we realised that we need to 
reconsider this objective and anticipate the future 
beyond 2014. The world is changing, and we must 
change with it! 

A thorough process was developed, including 
Impact evaluation in Russia and Uganda 
(preliminary results), internal Opinion Surveys, 
consultation with dance4life youth, external 
Opinion Surveys, questions on Social Media, and 
workshops with staff and stakeholders.4The result 
of the review process is a strategy plan that will 
guide annual planning and implementation of 
dance4life activities from 2012 to 2015.  

So where will this plan lead us? Using our v as 
backdrop, in the coming years dance4life will 
focus on Sexual & Reproductive Health and Rights 
(SRHR) for young people, of which HIV and AIDS 
can be part. We will shift to a facilitation and 
capacity building role with our partners and reach 
out with needs-based programmes 

to other youth groups (10-24 in general) than 
solely school youths. That means we will adopt a 
more flexible needs based model: what needs 
within a country can dance4life address? Who 
needs us most? And how? dance4life will involve 
youth as equal partners and include advocacy, 
communications and fundraising activities as 
part of the national programmes. To be able to 
measure impact of its activities, dance4life will 
strengthen planning, monitoring and evaluation 
and integrate learning. Though the organisation 
is changing its way of working, we will keep the 
brand and the 4 steps concept ‘inspire – educate 
– activate – celebrate’ present as a spiral 
throughout all of our activities. The dance4life 
DNA is a given!

During 2012 we will embark on the journey to 
implementation. To implement the new strategy, 
dance4life has decided to pilot the flexible model. 
The experience of the pilots will provide the new way 
of working, clarity on future job profiles, capacity 
gaps and clarify whether the organisational 
structure needs to be revised. The changes will 
be implemented in phases over a period of 4 
years. Midterm, in 2013-2014, based on the pilot 
experience, we will upscale the flexible model and 
also decide on the number of partner countries. 

Strategic Review: 

Looking at the Way Forward
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2012 promises to be a landmark year in the story of 
dance4life.  Every book has a beginning, middle and 
end, and 2012 is poised to be one of those defining 
chapters that take this story to a whole new level. We 
don’t yet know how it will end, but we have a very 
good idea of where it SHOULD end. 

2012 will be a transition year, in which dance4life will 
move towards implementing the outcomes of the 
strategic review that took place in 2011. By 2013, the 
necessary structures and tools will be ready, in order 
for dance4life and its implementing partners to fully 
implement the new revised strategy across all layers of 
the organisation on a global level. 

The implementation process will be designed around, 
and incorporate, working with 3 key pilot countries 
during the year: the Netherlands, India and South 
Africa. Each pilot country will be visited twice. These 
visits will be a vital resource to design, scrutinize and 
strengthen the set of tools & processes needed in 
order for the new strategy to be successfully rolled out 
globally. Prior to these visits, dance4life Netherlands 
will also function as a pilot during 2012, for creating, 
adapting and tuning the implementation process “on 
the ground”. 

So, how will dance4life ensure that by the end of 2012, 
tools and processes are identified and fine tuned, 
for a scaling up of the new strategy? The process for 

implementing the strategy is based on the 

principles of field testing and involving the whole 
organization, including dance4life, partner organisations, 
and the youth council but also various stakeholders and 
experts will be involved, where and when necessary.

Alongside piloting the new approach, we will focus on 
continuing to strengthen and broaden the programme 
in existing countries, as well as ensuring meaningful youth 
involvement is central to all we do.  

In 2012 we will work in 26 countries – 5 in the Americas, 
6 in Asia, 3 in Eastern Europe and Central Asia, 5 in 
Europe and 7 in Africa. With our programmes, we will 
reach over 200.000 young people and add over 100.000 
agents4change to the global movement, bringing the 
total number of youth reached to over a million and 
agents4change to well over 500.000. 

We want to further develop our public fundraise 
approach around ‘friends4life’, and remain successful in 
our corporate and institutional fundraising. Conditional to 
successful and sustainable fund-raising are the increased 
visibility and strength of the dance4life brand and an 
increased public understanding of dance4life’s work. 

We continue to strive that the positive message of 
dance4life is apparent in everything we do. Whether it 
be rolling out a new strategy, fundraising amongst the 
general public, or empowering young people to make 
a change to their future, the dance4life DNA must 

always shine through!

Future Plans
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dance4life is a member of the Dutch
SRHR alliance implementing the unite 
for body rights programme together with
Rutgers WPF
AMREF Flying doctors
CHOICE
SIMAVI
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STOP AIDS NOW!
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And meet some of our ambassadors
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1.1 General
dance4life international is the owner of the 
dance4life brand and concept. Its most important 
task is to ensure that the dance4life concept 
effectively reaches young people. 
dance4life international guides and manages 
relations with many stakeholders, the most 
important ones being dance4life national 
concept owners (NCOs), the implementing 
partners in the participating countries. National 
concept owners sign a licence agreement 
with dance4life international which gives 
them permission to use dance4life in their 
territory. dance4life international guides the 
implementation and protects the brand and 
concept on an international level. 

1.2 Organogram dance4life international 
The structure of the organisation in 2011 is depicted in the diagram below.

Financial Report 2011
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partnerships
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managing director
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advocacy & youth 
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quality 
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Africa

Americas

Asia digital comms

campaigns events

pr & free publicity private fundraising
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1.3 Organisation in 2011
Statutory, dance4life international is a foundation registered in Amsterdam, The 
Netherlands, as “Stichting dance4life international” with number 34197379 of 
the Chamber of Commerce. The objective of the foundation is stated as “to 
initiate an international movement, which involves especially young people in 
an appealing way to with the fight against and the prevention of HIV and aids”. 
The board of the dance4life international foundation consisted in 2011 of Mrs. 
Marjolein Aarnoudse, Mr. Peter Dirks, Mr. Pepijn Nicolas, Mr. Jan Bless, Mr Arjan 
Postma and Mrs. Antoinette Gosses. The foundation was led on a daily basis in 
2011 by the executive director Eveline Aendekerk. In 2011, the board elects its 
own new members. Board members are appointed for a three years period; 
resigning members are immediately eligible for re-appointment. As in 2010, the 
board received no emoluments. 

As per 1 January 2012 dance4life international has merged with the 
“foundation dance4life Nederland”. The merged foundation is called in 2012 
‘dance4life foundation’ has a supervisory board consisting of Mrs. Marjolein 
Aarnoudse, Mr. Peter Dirks, Mr. Edward van der Marel and Mr. Jochem Voorink. 
Eveline Aendekerk is the executive director of dance4life foundation. The 
merged foundation has also approved new statutes in 2012. This annual report 
for 2011 has been supervised by the 2012 supervisory board. 

1.4 Operations 2011
Result
The dance4life international foundation realised a result of EUR 160.421 before 
appropriation (in 2010: EUR 56.032). 

Financial position
The financial position of the dance4life international foundation is healthy. The 
foundation can meet its payment obligations in the short and in the long run. 
The current ratio of the dance4life international foundation is expressed by 
dividing the current assets by the liabilities. The ratio expresses whether the 
foundation can meet its payment obligations at short notice without the 

continuation of the foundation being in danger. 
Current assets December 31, 2011:  EUR 1.964.731
Current liabilities December 31, 2011: EUR 1.638.600

The current ratio on December 31, 2011 was 1.20 (in 2010: 1.39)
The dance4life international foundation did not experience any cash flow 
problems throughout the year.  

1.5 Prognosis 2012
Focus in 2012 will be on highlighting the new programme strategy and 
implementing the new fundraising approach.
The budget for 2012 can be found on page 29. For 2012, the financial prognosis 
is fairly good. The Dutch Ministry of Foreign Affairs will continue to support 
dance4life through the SRHR alliance of MFS2 up till 2015. In March 2011, the 
National Postcode Lottery granted an extra EUR 1.28 million for the programmes 
in Asia up till 2013. This grant came in addition to the structural National Postcode 
Lottery grant of EUR 500.000. Various corporates have pledged their support, 
while the number of friends4life continues to grow. By the end of February 2012, 
53% of the budget (agreed by the board in December 2011) is covered. 

1.6 Audit of the financial statements
On request of the dance4life international foundation, Dubois & CO 
Accountants has audited the annual accounts for the year 2011. The report  
is presented on page 28. 

Amsterdam, April 10th 2012
dance4life foundation

Representing the board,   Representing the management,
Peter B.A. Dirks     Eveline C. J. Aendekerk 
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EUR EUR EUR EUR

Assets

Intangible fixed assets

Tangible fixed assets 9.733 11.258

Financial fixed assets

Subsidies to be received 111.994 137.976

Taxes and social securities 7.775 25.600

Debtors 102.106 85.047

Other receivables, prepayments and 
accrued income

156.425 202.504

Receivables 378.300 451.127

Cash at banks and in hand 1.586.431 242.153

1.974.464 704.538

Equity and liabilities

Continuity reserves 335.864 75.000

General reserves 0 100.443

EQUITY 335.864 175.443

Loan 0 30.000

LONG TERM LIABILITIES 0 30.000

Creditors 37.537 136.991

Taxes and social securities 8.209 16.180

Other liabilities, accruals and deferred 
income

1.592.854 345.923

CURRENT LIABILITIES 1.638.600 499.095

1.974.464 704.538

December 31, 2011 December 31, 2010
Balance sheet
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Realisation 2011 Budget 2011 Realisation 2010 Budget 2012

EUR EUR EUR

Own fundraising 1.012.274 1.147.828 849.355 2.241.000

Fundraising with others 169.705 575.000 245.762 727.500

Fundraising by others 961.367 689.875 500.000 1.112.500

Fundraising institutional 1.064.680 1.516.747 1.501.458 1.372.553

Other revenues 17.203 0 25.224 5.000

Total revenue 3.225.228 3.929.450 3.121.800 5.458.553

Implementing D4L - DAC countries 1.531.130 2.081.147 1.508.525 2.712.996

Implementing D4L - Non DAC countries 457.849 453.204 597.826 1.226.151

Building the Movement 518.633 820.923 448.597 760.879
Total costs objectives 2.507.611 3.355.274 2.554.948 4.700.026

Costs Own fundraising 233.835 186.375 178.002 352.959

Costs Fundraising with others 41.269 43.355 83.789 55.159

Costs Fundraising by others 32.366 65.527 33.277 65.483

Costs Fundraising institutional 73.668 93.484 86.343 71.160

Total costs fundraising 381.138 388.741 381.138 544.761

Organisation & administration 176.058 160.434 129.408 188.765

Result 160.421 25.001 56.032 25.001

Allocation result

Movement continuity reserves 160.421 25.000 25.000 25.000

Movement restricted reserves 31.032

Result

DAC Countries are: Argentina, Barbados, Ethiopia, India, Indonesia, Kyrgyzstan, Kenya, Mexico, Moldova, Nepal, Pakistan, Peru, Serbia, 
 South-Africa, Tanzania, Thailand, Turkey, Uganda, Vietnam, Zambia, Zimbabwe.
Non DAC countries are: Germany, Ireland, Netherlands, Russia, Spain, United Kingdom, United States of America
As per January 1st 2012 the foundations dance4life International and dance4life Netherlands have merged. The budget for 2012 is the combined budget of the merged foundation. 
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